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Prologue

After a few months of having opened our UNIVERSAL CLINIC
branch in Panama City, we are pleased to present our new
investment project for the second branch of the clinic in the
town of Coronado, outside of Panama City.

We have considered this area because it is a highly
commercial locality with many foreigners, who will be our
target market in this new project.

We believe that as in Panama City, the results of this project
will be prosperous in God's hands. .




Our purpose:
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To expand our company outside of
Panama city and offer primary
medical and dental services for the
inhabitants of the region.

Although we are aware of other
private institutions in Coronado
that offer medical and dental
services, we would be the first
clinic in the area with the
following characteristics:

 Fully bilingual clinic.

« Service of general medicine and
dentistry in a single clinic.

« First and only clinic in the new
shopping plaza "Terrazas de
Coronado".
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For the beginning of our business, we will start
by offering the basic services of general
medicine, dentistry and their specialities.

We will also offer laboratory services but in
partnership with a local laboratory. This will
allow us to generate income from the service
at 50% without the need to invest initially in
the laboratory equipment.
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Having become known as a new clinic in the
region and having generated a database of
patients, we will expand our capacity by
purchasing our own laboratory equipment, in
order to increase the income from this service.

For our last phase we are looking to
incorporate new services such as cardiology,
nutrition, pediatrics, psychology, etc.
However this will depend on the successful
development of the clinic and the patient

demand in the area. @ =
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»> Coronado

We have chosen Coronado
as an alternative for our
expansion due to its high
concentration of English and
German speaking foreigners
in the area. Since our service
is intended to be offered in
these languages it will make
our clinic stand out in the
region.

Terrazas de @
Coronado

Terrazas is a new commercial plaza
located at the main entrance of
Coronado. In this plaza are located
important companies and
businesses such as Do it center,
Starbucks, Domino's pizza, Arrocha
pharmacies, a movie theater and

~ others.

Terrazas owners are very interested
in our project, since we would be the
" only clinic in the place and the
visitors of the plaza could take
advantage of our medical services.




Drawings and
commercial spaces
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Please note that the spaces are
new and will require a complete
renovation to adapt them as a
clinic. -

Our space would be the
number 28 with 189.86 m2
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DE CORONADO




Budget

Based on our first clinic founded in Panama City, we have
now an estimated budget for the start up of this project. We
thought that since the clinic was located outside of the
capital city, the expenses and costs would be reduced,
however to our surprise we found that in the region of
Coronado the costs are much higher due to the financial
capacity of the people living in the area.

For this reason, we have established the following budget for
the start-up of our new clinic with a two-years financing
period while the clinic generates sufficient income to cover
its operating expenses.

Start-up costs S

Remodeling and
retrofitting
construction, office
partitions, forniture, etc

60,240.00

Clinic equipment
autoclave, dental units,
stretchers, glucose meters,
centrifuges,etc

55,600.00

Medical supplies
dental supplies, surgical
and suturing
instrumentantion, etc

35,000.00

Fixed costs and expenses

(24 months)

Fixed costs
Payroll of doctors,

Operational costs
construction permits,
adversiting, legal fees

15,000.00

administrators, nurses, 120,000.00
rental, etc.
(for 24 months)
Instrumentation and
medical supplies
65,500.00

Laboratory payments,
dental supplies, etc.




Financial
Projections

Our market research is based on the experience of our
administrators of UNIVERSAL CLINIC, who also have
experience managing other medical and dental clinics, such
as the well-known Hospital San Fernando.

After having made a study of the market in Coronado and its
surroundings, we have compiled the following data:

Monthly income from Population in and around

a medical clinic in Coronado

Coronado:

$10,000.00 31. 373 inhabitants
Investment risk Return on investment

10% 5-6 years



Universal Clinic
legal documents
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Investment

Our investment proposal is based
on the method of sale of shares,
according to the value of the
capital to be established.

As you will be able to analyze
according to our business plan a
capital of $351,340.00 is
necessary for the opening and
initial operation of our new clinic.
However, our share value is
estimated at $5,500 each one,
taking into account the
productivity of the business in the
next few years and the current
value of our company

The minimum amount of shares
to be sold for an investor is 10
shares for $55,000.00 and the
maximum amount is 40 shares
for $220,000.00.



Investment

ADVANTAGES:

You will be the owner of 10% or 40% of a
company in Panama forever.

You will have the opportunity to
continue investing in the clinics that we
will open in Chiriqui - Panama, Paraguay,

Argentina, Chile, among others.

You can obtain a permanent residence
card in Panama.

DISADVANTAGES:

Time to return on investment: long term.

Qg

i



Universal
CLINIC



https://www.universal-clinic.com/website/

